
Fremont County Association of Governments 
Regional Ambulance Service Evaluation Committee 

Regular Meeting: Wednesday, April 22, 2026 
Meeting Minutes 

 
Attendees: 
☒ Shoshoni, Chris Konija 

☒ Hudson, Mick Pryor 

☒ Riverton, Lisa Mallon 

☐ Dubois, Amanda Ysen 

☐ Northern Arapaho Tribe, Jared White Bull 

☒ At-Large, Kim Lee 
 
 
Quorum: 
☒ Yes 

☐ No 
 
Call to Order: 
1203 
 

Agenda Item: Roll Call, Call to Order, Pledge of Allegiance 
Motion: N/A Notes: 

Quorum was present. Meeting was called to order at 
12:03 PM by Chairman Konija. The Pledge of 
Allegiance was conducted. 

Second: N/A 

Discussion:  
(None) 
Action: N/A 
 

Agenda Item: Approval of April 22nd, 2026 Meeting Agenda 
Motion: MP Notes: 

Motion to approve the April 22, 2026 meeting 
agenda as presented. 

Second: LM 

Discussion:  
(None) 
Action: PASSED 
 

Agenda Item: Consent Agenda 
Motion: MP Notes: 

Approval of April 14, 2026 Committee Meeting 
Minutes. 

Second: LM 

Discussion:  
(None) 
Action: PASSED 
 

Agenda Item: Public Comment 
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Motion: N/A Notes: 

Chairman Konija invited guest attendee Chris 
Rodkey to participate in discussion regarding 
representation for the Town of Pavillion. 

Second: N/A 
 

Discussion:  
Mr. Rodkey indicated that, pending approval from the Mayor, he would be willing to serve as a 
representative for Pavillion. Vice-Chair Pryor requested his perspective on the issues before the 
committee. Mr. Rodkey acknowledged the complexity of the issues being evaluated and the 
importance of the committee’s work in addressing regional ambulance service challenges.  
Action: (None) 
 

Agenda Item: Public Expectations Survey – Preliminary Results 
Motion: N/A Notes: 

Preliminary survey results were introduced for 
discussion. 

Second: N/A 

Discussion:  
The committee reviewed initial feedback from the Public Expectations Survey. Members 
discussed the importance of understanding public expectations regarding ambulance service 
delivery, response times, and overall system performance. It was noted that the results remain 
preliminary and will continue to be evaluated as additional responses are received. The survey is 
expected to inform future discussions regarding service levels and operational priorities. 
Action: (None) 
 

Agenda Item: Operational Model Options 
Motion: N/A Notes: 

Discussion of potential operational models for 
ambulance service delivery. 

Second: N/A 

Discussion:  
The committee discussed various operational models for ambulance service delivery within 
Fremont County. Conversation focused on governance structure, service delivery approaches, and 
administrative oversight. Members acknowledged that multiple models remain under 
consideration and that further analysis will be required to determine feasibility and alignment 
with community needs. 
Action: (None) 
 

Agenda Item: Funding Potentials 
Motion: N/A Notes: 

Discussion of potential funding mechanisms. Second: N/A 
Discussion:  
The committee briefly discussed potential funding strategies to support ambulance service 
operations. Members noted that funding considerations are closely tied to the selected 
operational model and that additional financial analysis will be necessary to evaluate long-term 
sustainability and funding adequacy. 
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Action: (None) 

  
Agenda Item: Adjournment 
Motion: MP Notes: 

Motion to adjourn the meeting. Second: LM 
Discussion:  
(None) 
Action: PASSED 

         


